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Subject:  Annual Review of the Constitution 
 
 
1. Synopsis 
 
1.1 This report proposes changes to the Council’s Constitution, in particular to make 

changes to the scrutiny structure and the Member Allowance scheme, updates to the 
Procurement Rules, a number of minor updates to reflect that there is now only one 
political group and changes to responsibility for some Executive functions.  
 

2. Recommendations  
 

2.1 To note that the Leader of the Council has approved the changes to responsibility for 
some Executive functions. 
 

2.2 To approve the amendments to the Constitution set out in the attached Appendix. 
 
2.3 

 
To authorise the Assistant Chief Executive (Governance and HR) to make any 
consequential amendments to the Constitution she considers necessary 

 

3. Background 
 

3.1. Appendix 1 contains extracts from the Constitution on which proposed changes are 
marked, by crossing through in the case of deletions and by underlining in the case of 
additions.  Proposed changes which are not self-explanatory are explained in 
footnotes and the main changes proposed are described below.   Minor changes such 
as updating job titles are not shown. 
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4. Main proposed changes 
 
 Scrutiny Committee Structure: 
4.1 Part 5 – It is proposed that the council move to a new scrutiny structure which much 

more closely reflects the Council’s corporate structure, which will allow scrutiny 
committee members a more in-depth look at the work of the department they are 
scrutinising and to be involved in decision making at an earlier point in the process. 
The Policy and Performance Scrutiny Committee will remain largely as before but the 
review committees will be replaced by the: 

 

 Children’s Services Scrutiny Committee 

 Housing Scrutiny Committee 

 Environment and Regeneration Scrutiny Committee 

 Health and Care Scrutiny  Committee 
 
4.2 The Children’s Services Scrutiny Committee will also include the 4 voting co-opted 

members in respect of education matters required to be appointed by the council.    
Each committee will carry out scrutiny functions in respect of the relevant department.  
Matters relating to the Finance and Resources directorate and the Chief Executive’s 
Department will be scrutinised by the Policy and Performance Scrutiny Committee. 

 
4.3 The detailed proposed terms of reference of each committee are set out in Appendix 

1. 
 
 Allowances Scheme: 
4.4 Part 7 – the Audit Committee considered a report at its meeting of 3 April 2014 

concerning changes to the Members Allowances Scheme.  The committee agreed to 
recommend to Council that the scheme be amended to include: 
(a)  the addition to the Special Responsibility Allowances of the Mayor and Deputy 

Mayor, of a sum equivalent to tax at the standard rate on £500 to assist them in 
the costs of clothing purchased for their civic duties as such expenditure is 
taxable; and 

(b)  provision for the continuance of special responsibility allowances during 
sickness, maternity and paternity absence for councillors on the same terms as 
Council employees as recommended by the Independent Remuneration Panel. 

 
4.5 Amendments are proposed to Appendix 7 to implement this if it is agreed by council.   
 
4.6 Other changes are proposed to reflect posts which are no longer in existence and 

changes to benefits and tax credits.  
 
 Procurement Rules: 
4.5 Some clarifications are proposed to the rules concerning when the advice of the 

Strategic Procurement team should be obtained. Changes are proposed to reflect the 
introduction of Resident Impact Assessments to replace Equality Impact 
Assessments (EIAs).  These new assessments cover all the issues previously in an 
EIA but some additional matters as well. 

 
5 Conclusion and recommendations 
5.1 A review has been undertaken of the Constitution and a number of changes are 

proposed in this report. 
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6 Implications 
 
Financial Implications 
There are no financial implications arising directly from this report. 
 
Legal Implications 
These are contained in the body of the report and in the footnotes within  the 
Appendix. 
 
Resident Impact Assessment  
There are no equalities or other resident impact implications arising directly from this 
report. 
 
Environmental Implications  
There are no environmental implications arising directly from this report. 
 

Background papers:  
 
None. 
 
Attachments: 
 
Appendix – Extracts from the Constitution 
 
 
Final Report Clearance 
 
 
Signed by 
 

   

 
 

  Date 

 Assistant Chief Executive (Governance and HR)   
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